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Key aims

 State who Demsoc are
* Reflect on current consultation practice

* Highlight emerging models of consultation
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The short. ..

Better democracy, everywhere
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A world 1in which...

* ... people and 1nstitutions have the desire, opportunity and confidence
to participate together. ..

* ... people become involved in the decisions that affect their lives and
have the skills to do this effectively...

* .. governments, parliaments and other organisations want to involve
citizens 1n decision making..
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The long...

* Promoting a culture of openness and participation in public services.

* Delivering practical, empowering participatory projects, products and
services that enhance and support collaboration between citizens and public
services.

* Advocating for new and innovative methods of participation, the culture
change that organisations need to make this happen and the skills citizens
need to become active participants.

* Promoting an evidence-based approach that demonstrates good practice,
effective use and clear, strategic benefits.

* Producing and publishing resources that support learning and effective
participation.

* Providing sectoral and thought leadership around democracy, democratic
strengthening and effective participation.
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The meaningful....

* Research and thinking

* Delivering practical projects

* Advocacy and culture change
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The meaningful....

* Research and thinking
* Impacts of Digital Transformation (DG Connect)
* Open Government and the EU (Open Society Foundation)
* Consultation Platform Discovery (GDS)
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The meaningful....

* Delivering practical projects
* Participatory Budgeting (Scottish Government)
* Supporting civic activism in Northern Ireland (Building Change Trust)
* Coventry City Council
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The meaningful....

* Advocacy and culture change
* Incubator for participatory democracy (Council of Europe)

 Partnership for Good Governance (Council of Europe)
* Suffolk County Council
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Reflect on current consultation
practice

A2 The Democratic Society

N\

2%



What 1s consultation...?

* No fixed legal definition

* Involving public(s) and stakeholders 1n the process through which ‘the
Government’ makes a decision.

* No statutory requirements for what it must look like
* Lots of case law and principles
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Gunning principles

* Used to assess whether a consultation 1s adequate, and applied in the
case of judicial review:

* The policy must be a formative stage - the authority can have a preferred
option, but they must have an ‘open mind to change.

* Respondents to a consultation must be given sufficient information about the
proposals to give the matter intelligent consideration

* Adequate time must be provided for consideration and response.

* Decision-makers must give conscientious consideration to what they have
heard
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@y GOV.UK

Q Departments Worldwide How governmentworks Getinvolved
Policies Consultations Statistics Announcements

Guidance

Consultation principles: guidance

From: Cabinet Office

Part of: Civil service reform

Published: 17 July 2012

Last updated: 14 January 2016, see all updates

The government is improving the way it consults by adopting a more
proportionate and targeted approach.

Document Consultation principles

PDF, 79.9KB, 2 pages
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Government consultation principles

* Consultations should be clear and concise

* Consultations should have a purpose

* Consultations should be informative

* Consultations are only part of a process of engagement

* Consultations should last for a proportionate amount of time

* Consultations should be targeted

* Consultations should take account of the groups being consulted
* Consultation should facilitate scrutiny

* Government responses to consultations should be published in a timely \X
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Frustrations and comments

* Where data 1s held

* Cost of platforms and tools

* Analysis of results

* Lack of accessibility — language and density of documents
* Not enough visual content/alternative media

* Not easy to find out about/easy to share

* Too many/too repetitive
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Highlight emerging models of
consultation
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Data visualisations

Please see the maps below for further detads of the changes to routes and how this
t your journey.

ELI continues
to liford
EL3 continues to
King George Hospital/ Proposed route of EL3

Little Heath Section of road no longer

served by route 387
Route EL | extended

: Other selected roads
EL3 would run via with bus routes
Longtridge Road, Station Parade -
Ripple Road in Barking town centre EL3

Sl # Old terminus

# New terminus

New terminus in
Barking Riverside for
routes EL| and EL3

Proposed changes to
routes ELI and 387

Please click here fo view a lar
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Publishing responses

Showing all 39 responses

Unique ID
45372077
46497371
51169818
53877130
87323004
89811791
103844439
130775102
134358050

204527985

Name/orgname

Coeliac UK
Royal College of Physicians of Edinburgh
Janice Martin

Nourish Scotland

Michelle Stevenson

Scottish Independent Hospitals Association

Vegetarian for Life

-~
v

View Response
View Response
View Response
View Response
View Response
View Response
View Response
View Response
View Response
View Response

View Response
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Showing the process....

CONDUCT OF THE

INFORMATION PRESENTATION OF OPINIONS

CONSULTATION REPORT

WRITING OF THE REPORT

Follow us social networks
for more information
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R B ° ° °
1 g Betri Reykjavik
4 L Betri Reykjavik er samradsvettvangur ibua
Reykjavikurborgar. Elskadu borgina pina. <3

#betrireykjavik

34 @6 an57 15,895

i B

Taktu

o

Hverfid mitt 2016

Opid fyrir hugmyndir ad nyframkvaemdum og vidhaldsverkefnum i Reykjavik. bu
getur sett inn eins margar hugmyndir og pu vilt, hvar sem er i borginni. Opid er
fyrir hugmyndir til 15. juni 2016

OTHER
SOCIAL MEDIA

Pin rodd i radum
borgarinnar

Hér er ad finna ymis verkefni sem unnin
hafa verid a Betri Reykjavik.




Deliberative

discussion

THREADS

BW

Guidance notes

Alternative decision questnon for GPL/MIT

NZGOAL Software Extensioc

How To Use Loomio

NZGOAL S e Extension

Human readable work in progress

NZGOAL S vara Extension - 18 May

0SS or FOSS?

NZGC Software Extension - 18 Ma

Code forklng (section 29-30)
NZGOAL Sc are Extension - 17 May

Source codefproject catalogue (discovery tool)
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Line-by-line commenting

electronics, maintaining state-of-the-art capabilities over many years.

The initial prototype, funded by . f “d ip"—data d 12 nodes equipped with a collection of

environmental sensors (e.g., ten
private facilities at the University
purposes, with installation occut wi

Beginning in summer 2016 a sei
and external building walls. The
program operators will develop
prototyping, or demonstration g
process identified later in this dt
set of prototype nodes are mou
and the results of each review w

Sensor readings will be processt
evaluation and calibration will bt

that is collection. As one functio| Copy Annotation Link

also involve a determination as 1
evaluation determines that the ¢ «
complete, the sensor will enter ¢

Comments

juality). Each node was mounted on
atory, and DePaul University for testing
5.

* 2d in Chicago on street signal light poles

500 nodes from 2016 to 2018. The
ication development, education,

00 nodes will be determined via the
waluated nine months after the second
from that time on. The evaluation criteria

Dy the program operators. A period of
d will vary based on the sensor or data
thnologies, the evaluation process will
jucing accurate data reliably. Once
able data, and once calibration is
dublically available via the City's Data

Portal to support application devx_sprmentenuuaeanarysis:rwoperational sensor data will be publicly
available as open data, owned by the University of Chicago. The program operators have designed the AoT
system to protect privacy. This document describes the processes, procedures, and technologies that will be
used to collect and publish sensor data is both correct and, where necessary, anonymized before publication.
Any images and other data collected by AoT nodes for calibration will be protected by information security
controls, and available only to authorized individuals and only for research purposes.
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e State who Demsoc are
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Key aims

* State who Demsoc are
* Bunch of awesome people doing interesting things around participation,
consultation, and engagement
* Reflect on current consultation practice
* Looks quite a lot like paper surveys
* Lots of frustrations for civil servants and citizens/stakeholders
* Lots of scope for change — but barriers
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Key aims

e State who Demsoc are

* Bunch of awesome people doing interesting things around participation,
consultation, and engagement

* Reflect on current consultation practice
* Looks quite a lot like paper surveys
* Lots of frustrations for civil servants and citizens/stakeholders
* Lots of scope for change — but barriers

* Highlight emerging models of consultation
* Some incremental steps e.g. publishing results

* Some more radical shifts to different ways of engaging. But expensive and
time-consuming §/>
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Thank you!

Michelle Brook
The Democratic Society

www.demsoc.org
(@MLBrook @Demsoc
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