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Key aims

• State who Demsoc are
• Reflect on current consultation practice
• Highlight emerging models of consultation



Who are Demsoc?



The short… 

Better democracy, everywhere



A world in which…

• … people and institutions have the desire, opportunity and confidence 
to participate together…

• … people become involved in the decisions that affect their lives and 
have the skills to do this effectively…

• .. governments, parliaments and other organisations want to involve 
citizens in decision making..



The long… 
• Promoting a culture of openness and participation in public services.
• Delivering practical, empowering participatory projects, products and 

services that enhance and support collaboration between citizens and public 
services.
• Advocating for new and innovative methods of participation, the culture 

change that organisations need to make this happen and the skills citizens 
need to become active participants.
• Promoting an evidence-based approach that demonstrates good practice, 

effective use and clear, strategic benefits.
• Producing and publishing resources that support learning and effective 

participation.
• Providing sectoral and thought leadership around democracy, democratic 

strengthening and effective participation.
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The meaningful….

• Research and thinking
• Impacts of Digital Transformation (DG Connect)
• Open Government and the EU (Open Society Foundation)
• Consultation Platform Discovery (GDS)



The meaningful….

• Delivering practical projects
• Participatory Budgeting (Scottish Government)
• Supporting civic activism in Northern Ireland (Building Change Trust)
• Coventry City Council



The meaningful….

• Advocacy and culture change
• Incubator for participatory democracy (Council of Europe)
• Partnership for Good Governance (Council of Europe)
• Suffolk County Council



Reflect on current consultation 
practice



What is consultation…?

• No fixed legal definition
• Involving public(s) and stakeholders in the process through which ‘the 

Government’ makes a decision.
• No statutory requirements for what it must look like
• Lots of case law and principles



Gunning principles

• Used to assess whether a consultation is adequate, and applied in the 
case of judicial review:
• The policy must be a formative stage - the authority can have a preferred 

option, but they must have an ‘open mind to change.
• Respondents to a consultation must be given sufficient information about the 

proposals to give the matter intelligent consideration
• Adequate time must be provided for consideration and response.
• Decision-makers must give conscientious consideration to what they have 

heard





Government consultation principles

• Consultations should be clear and concise
• Consultations should have a purpose
• Consultations should be informative
• Consultations are only part of a process of engagement
• Consultations should last for a proportionate amount of time
• Consultations should be targeted
• Consultations should take account of the groups being consulted
• Consultation should facilitate scrutiny
• Government responses to consultations should be published in a timely 

fashion





Frustrations and comments

• Where data is held
• Cost of platforms and tools
• Analysis of results
• Lack of accessibility – language and density of documents
• Not enough visual content/alternative media
• Not easy to find out about/easy to share
• Too many/too repetitive





Highlight emerging models of 
consultation



Data visualisations



Publishing responses



Showing the process….





Deliberative discussion



Line-by-line commenting
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Key aims

• State who Demsoc are
• Bunch of awesome people doing interesting things around participation, 

consultation, and engagement
• Reflect on current consultation practice
• Looks quite a lot like paper surveys
• Lots of frustrations for civil servants and citizens/stakeholders
• Lots of scope for change – but barriers

• Highlight emerging models of consultation
• Some incremental steps e.g. publishing results
• Some more radical shifts to different ways of engaging. But expensive and 

time-consuming



Thank you!

Michelle Brook
The Democratic Society

www.demsoc.org
@MLBrook @Demsoc


