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What are we going to cover? 

• Devolution and how we’re making Greater Manchester one of the best place in 
the world to grow up, get on and grow old 

• What the Combined Authority looked like 20 months ago 

• A 2016 consultation that could have gone better, the challenges we inherited –
and how we went about fixing them 

• Pushing Citizen Space to its limit… 

• And where we find ourselves now… 
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• GMCA is made up of the 10 Greater Manchester council leaders and chaired by the 
Mayor.  

• Strong connections with public, private and CVSE city-region bodies 
• Health & Social Care Partnership 
• Transport for Greater Manchester
• Greater Manchester Police
• Local Economic Partnership
• GM Council for Voluntary Organisations 

• Greater Manchester, and the Mayor as an individual, have more devolved powers than 
any other place. This includes health, fire, police and crime, transport, waste and 
economic growth.
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• First elected Mayor, and an appointed deputy mayor 
• 10 council leaders
• Around 8 different organisations brought together
• Policy teams: core investment, housing, police and crime, work and 

skills, 
• Support teams: comms and engagement, research, governance, 

finance, HR 
• Large range of disciples and knowledge – but different systems, 

processes… and approaches to consultation 

What the Combined Authority looked like on the 8th May 2017
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A 2016 consultation that could have gone better…

• Greater Manchester Spatial Framework 2016 
• Planning document for the future of Greater Manchester / Combined plan for the ten Local Authorities that make up the GMCA

• In 2016 - 27,000 responses - 16,000 paper based 
• Incredibly challenging for the portal 
• Content changing through the consultation 
• Petitions and duplicate responses 

• Mixed messaging 
• Narrative ran away with itself, become a plan about the destruction of the green belt
• Positives of the plan - growth, infrastructure, transport innovation, economy were lost in the story 

• Uncoordinated approach to consultation (events, materials, way to respond) 
• People didn’t know how to get involved 

• People didn’t understand a postcode / district approach
• Lack of coordination on messaging and ‘why are we doing this?’ 



… the challenges we inherited …

Internal challenges … 

• A planning team with established processes

• A new integrated Comms and Engagement function that wants to do things differently 

• A Mayor with a manifesto pledge he wants to keep – zero net loss of green belt 

• Over 40 stakeholders close to the project and have a vested interest and motivation for it to be a success

• Still having a contract with the old consultation portal and how we manage this… 

External to the Combined Authority … 

• Highly political environment; change in Leaders, past proposals being used in local democratic processes 

• Motivated wider stakeholder groups with differing views, waiting to find fault with the approach

• The eyes of the media – locally, regionally and nationally are on us… 
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… and how we went about fixing it … 
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Pushing Citizen Space to its limit… 

• Making 30+ documents, 3000+ pages of text, the views of 40+ internal 
stakeholders … all make sense.  In one online consultation. 

• Recognising we have three different audiences – two are easy to engage – but 
how do we encourage involvement from those who have no motivation or 
bias? 

• Using all of the functionality – videos, iframes, multiple factbanks, file uploads
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And where we find ourselves now …

• Online consultation launched on Monday 14 January and will stay open 
until Monday 18 March (9 weeks)

• Anticipating around 30,000 responses

• Standard questions on the portal about functionality and accessibility … 
so far, very positive … 

• Next steps … close consultation, consider comments, re-write the 
document and initiate the next round of consultation on Autumn 2019  
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Any questions?


