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Welcome to Scottish Borders Council

Engaging with our residents
• Typically hard to reach mass public

• Same few active residents all the time

• Same ideas/suggestions over and over

• Unrealistic expectations about service 
delivery/budgets

scotborders.gov.uk



Welcome to Scottish Borders Council

What do we want to achieve?

• Get ideas and suggestions from lots of residents

• Understand what services are important to people 

• Educate residents on what is possible within budgets 
and timescales 

• Make savings

scotborders.gov.uk



Welcome to Scottish Borders Council

With a large geographical spread, online engagement is 
usually the most convenient way for people to get 
involved. 

scotborders.gov.uk



scotborders.gov.uk

Promote through social media



scotborders.gov.uk

Advantages 
• Anonymous for users to comment and rate
• Use for any subject you want to engage with 

public on, consultations, surveys and polls
• Easy to manage challenges
• Easy to pull together reports and collate 

comments



Welcome to Scottish Borders Council

Previous methods
Budget Simulator (example from Hull)

scotborders.gov.uk



Welcome to Scottish Borders Council

And then a follow up so we can include ideas in future

scotborders.gov.uk



Welcome to Scottish Borders Council

Monitor the suggestions received 

You can manage this so that no comment is live until it has been 
approved although we decided against that and allowed 
commenting which we retrospectively reviewed. 

scotborders.gov.uk



Welcome to Scottish Borders Council

Check for comments – these could be positive or 
might disagree with the original poster. 

scotborders.gov.uk



Welcome to Scottish Borders Council

Check for votes (comments can be rated by other 
users). The more votes, the more public interest.

scotborders.gov.uk



Welcome to Scottish Borders Council

Read through the suggestions received 

scotborders.gov.uk



Welcome to Scottish Borders Council

Flag up suggestions to relevant service area 

scotborders.gov.uk



Welcome to Scottish Borders Council

Including the comments….

scotborders.gov.uk



Welcome to Scottish Borders Council

Researching new office wear 

scotborders.gov.uk



Welcome to Scottish Borders Council

Counter arguments with alternative suggestions

scotborders.gov.uk



Welcome to Scottish Borders Council

Further comments

scotborders.gov.uk



Welcome to Scottish Borders Council

And more agreement

scotborders.gov.uk



Welcome to Scottish Borders Council

Year 2 – trial and error
We separated out each challenge into an area of corporate responsibility 
so residents only need comment on the areas they were interested in

scotborders.gov.uk



Welcome to Scottish Borders Council

scotborders.gov.uk



Welcome to Scottish Borders Council

The response was disappointing and sometimes didn’t 
fit the area we were asking about

scotborders.gov.uk



Welcome to Scottish Borders Council

Try again

scotborders.gov.uk



Welcome to Scottish Borders Council

Get people started with some examples:
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Welcome to Scottish Borders Council

Give them a brief overview of the suggestions along 
with our objectives
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Welcome to Scottish Borders Council
Result = mixed reactions…

scotborders.gov.uk



Welcome to Scottish Borders Council
Result = mixed reactions…
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Welcome to Scottish Borders Council
Result = mixed reactions…
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Welcome to Scottish Borders Council
Easy to create reports
Information passed to relevant services and management team.  

scotborders.gov.uk



Welcome to Scottish Borders Council

Getting the most out of Dialogue
It’s a really effective communication tool. People will 
respond to posts you send out and also to 
suggestions made by other people. 

scotborders.gov.uk



Welcome to Scottish Borders Council

Getting the most out of Dialogue
It’s a really effective communication tool. People will 
respond to posts you send out and also to 
suggestions made by other people. 

Make sure you regularly monitor your Dialogue tool  
and respond to any issues quickly if you are going to 
allow comments without moderation. 

scotborders.gov.uk



Welcome to Scottish Borders Council

Getting the most out of Dialogue
It’s a really effective communication tool. People will 
respond to posts you send out and also to 
suggestions made by other people.

Make sure you regularly monitor your Dialogue tool  
and respond to any issues quickly if you are going to 
allow comments without moderation. 

Ensure that service department managers are aware of 
the Dialogue tool and send on anything which requires 
feedback from them. 
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