
  
 
 
 

Dialogue App 
Training manual 
 

April 2014 
 

 

Community Management: 
removing ‘the fear’
Rowena Farr, April 2017



Coming up

1. The problem (and opportunity)  

2. 5 top tips on removing ‘the fear’ with examples 

3. Where next for community management? 



What is community management and why is it 
important? 



The problem (and opportunity) 



What is ‘the fear’? Often we hear…

1. “The site is going to get out of control” 

2. “I’m not sure how to talk to my audience” 

3. “All of the comments are just going to be negative” 

4. “It’s a contentious topic” 

5. “We consulted on this before and I know what 
respondents are going to say”



How can we remove 
‘the fear’?



1) Understand your community 



“Wrapping my head 
around who our 
‘community’ are was 
the first step”  
- GDS blog



2) Develop clear terms of engagement



2) Develop clear terms of engagement

“The secretariat and the independent 
panel will not be answering questions 
or responding directly to any of the 
comments” 
Planning review Scotland 



Clear discussion end 



3) It’s better than the status quo 



“It’s easier than having 
to answer every email 
that comes in…”  

Vicky Tustian, Recreation and Community 
Manager, the Forestry Commission



4) Herald community management as a role in itself



“When you think it’s 
gonna be particularly 
challenging, that’s the 
time to do it”  

Vicky Tustian, Recreation and Community 
Manager, the Forestry Commission



5) Celebrate successes



Ideas you wouldn’t hear at a 
council meeting



Where next? 



Community development 
1. Building lasting networks  

2. Drip feed information  

3. Position of authority 



Community manager

Community facilitator 



Any questions?


